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Outlook 2015 - Progress 2017

within each chapter of our CRReport 2015, we have provided an outlook of our plannedactivities. Please click on the
individual fieldsin orderto view the progress we have made sofar.



Increasedinvolvementin international
committeesand multistakeholderinitiatives

Member of the United Nations Global
Compactsince 2017

We participate in the amfori BEPI (Business
Environmental Performance Initiative)
since 2017. For more information visit

Extended national andinternational CR
teams

Furtherextension of the international CR
teams. In addition to the national CRteams,
new personnelforthe international service
unit CRIwasrecruited, in particularforthe CR
Unitsin HongKongand Dhaka.

Increased presence in Asian production
countries

In addition to ourexisting CR Unit Asia in Hong
Kong (establishedin 2012), the ALDISOUTH
Groupopeneda second CR Unit Asia in Dhaka
(Bangladesh)in 2017. The CR Unitsin Dhaka and
HongKong conduct audits of the working
conditionsduring production and support
suppliersand production facilitiesin
implementing social and environmental
standards on behalf of the ALDISOUTH
countries.

Safety and quality

In 2017,96,25% of the food production facilities
used by the ALDI SOUTH Group were certifiedto
a standard which isrecognisedaccording to
the Global Food Safety Initiative (GFSI).



https://cr.aldisouthgroup.com/en/cr-2017/company/company-profile
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https://cr.aldisouthgroup.com/en/cr-2017/company/company-profile
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Health andwell-being Greatertransparency throughoutthe supply
chain

Acrossall countries, ALDISOUTH worksto
optimise productingredientsin orderto reduce Disclosure of the main production facilities
theirsaltandsugarcontent. usedforgarmentandhouseholdtextilesas

wellasshoeson the website of

International consolidation of the supplier
and production facility pools used for
garment textiles

Greatertransparency regarding supplier
performance in the area of CR by
introducing a rating system as of 2017

Intensified effortsin the areas of palmail, Furtherdevelopment of the Social Monitoring
wood and paper, cocoa, and coffee Programme (SMP)

Continuousincrease in the share of Integration of all relevant non-food
sustainable palm oil/palm kernel oil, cocoa, commodity groupsintothe SMPasof the
and coffee. The salesshare of certified/recycled beginning of 2018

woodand paperproductsremainednearly Initial integration of food commodity
stable. groupsinto the SMP
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Expansion of the ALDI Factory Advancement Continuousimplementation of ourvoluntary
(AFA) Project with a focus on social topics commitmentto establishing ecological
production standardsforgarment textiles,
householdtextiles, and shoes (Detox
Commitment) by 2020
Introduction of an alumni programme for
production facilities which have completedthe
AFA Project. Additional projects support the
opening of childcare facilitiesin the vicinity of
production facilitiesandthus provide valuable
assistance to families.

Introduction of monitoring systems for
collectingdata on the substances used
duringthe production of garment textiles,
householdtextilesandshoesin orderto
facilitate the exclusion of hazardous
chemicals

Detox Summitin Shanghaiin 2016 to give
ourpartnersandotherrelevant partiesthe
chance to meet, intensify theirexchange
of information and experience, andlearn
from best practice examples

Introduction of threshold valuesforthe use
of alkylphenolethoxylates (APEQs),
perfluorated compounds (PFCs), and other
hazardous chemicalsduringthe
production of garment textiles, household
textiles, and shoes

Increasedtransparency regarding the pre-
suppliers used forgarment textiles,
householdtextiles, and shoes

Performance of wastewaterandsludge
discharge analysesaswell aschemical
management audits at wet-processing
facilities

Approval of international objectives
regardingthe area of systemic change



https://cr.aldisouthgroup.com/en/cr-portal/simply-responsible/aldi-factory-advancement-project
https://cr.aldisouthgroup.com/en/cr-portal/simply-responsible/aldi-detox-commitment

Ongoingsupport of personal employee
development plans

Implementation of a strategic institution for
trainingand development (ALDI
Academy/ALDI University) in each country.
In 2016, the ALDI Academy/ALDI University
wasavailable to almost allemployee
groups. By 2020, the implementation
processisscheduledforcompletion forall
employee groups.

Many of ourtraining coursesand seminars
undergo regularinternal quality audits
with a view to continuous optimisation and
furtherdevelopment.

Regularperformance reviewsforall
employeeswith at least one year of service
with the company

Development of specialisedstrategiesin
orderto prepare fordemographic change

Approval of an International People Strategy,
which aimsto systematically developand
strengthen ALDISOUTH asan employer of
choice aswell asto preserve ouremployees'
ability to work, in 2016. This strategy comprises
all HR-related fields of action, e.g. health
management, promotion of diversity, etc.

Expansion of corporate volunteering
programmes

Inclusion of employeesin corporate
responsibility topics

Increase in ouremployees' familiarity with CR
topics by meansof internationally standardised
CRPrinciples

Employee participation in corporate
volunteering programmesin almost all
national organisations of the ALDISOUTH
Group. In 2017, more than 2,900 employees
participatedin corporate volunteering
programmes.
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Increased community activitiesat national
level

Community activities carried out by all national
organisations of the ALDISOUTH Group

Extension of ourwaste monitoring system at
international level and harmonisation of
relevant measuresat national level

Integration of additional waste categories
within the waste monitoring systems used
throughout all countriesin accordance with
the ALDISOUTH strategy on sustainable waste
management, which wasapprovedin 2015.

Continuousimprovement of the energy
efficiency of ourbusiness processes

Implementation of energy management
systemsin all stores by the end of 2016

Use of energy-efficient refrigeration
systems

Use of LED lighting

Promotion of environmental and climate
protection projectsat national level

Environmental and climate protection projects
inall countries
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